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Wesftarmers \Way

Wesfarmers’ primary
objective is to deliver a
satisfactory return to
shareholders.

We believe it is only
possible to achieve this over
the long term by:

Anticipating the needs
of our customers and

delivering competitive
goods and services

Engaging fairly with
our suppliers, and
sourcing ethically
and sustainably

Taking care of
the environment

Looking after our team
members and providing
a safe, fulfilling work
environment

Supporting
the communities
in which we operate

Acting with integrity
and honesty in all of
our dealings




Macro trends driving interest in health

Ageing population, e hea : Growing demand for
increase in chronic disease erate : consumer-led health and beauty




Wesfarmers Health mission

To make Australians’ health, beauty and wellness experiences:

Simpler More Easier to
affordable access



Consumer health & beauty business with unique enablers
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Comprehensive Clinical Governance Framework

@ Governance,
leadership & culture

202,
Partnering
with
consumers
&
clinicians

Patient safety & Clinical

fuality systems @ perforgr‘nance

Aligned with the National Safety and
Quality Health Service (NSQHS) Standards

ﬁ Safe environment
for delivery of care
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Leveraging SiSU Health data to deliver population health insights

Wesfarmers Health:

Australia’s Health
Index 2025

A snapshot of Australia’s overall health, focusing on

cardiometabolic risk factors at a national, state and
federal electorate level.

Australia's Index score over time
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InstantScripts embodying accessible and safe primary care

Dr Sarah Cavanagh
Chief Medical Officer
B.MedSc(Hons), MBBS,
FRACGP

Australia’s
largest online
medical clinic
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Wesfarmers Health

Telehealth
Code of Practice




Dedicated health pathways supporting simpler, connected care

s

Patient books an initial
consultation or follow-up
consultation with the
same doctor

Q.SD InstantScripts

Patient begins or Telehealth video
continues their consultation with trained

treatment doctor 85% Of women
with menopause
go undiagnosed.

Get back to feeling like
yourself again.

Here for you 24/7

. - : T&Cs apply. See website for details.
eScript provided via

SMS or medication
delivered via post




Reflections through the journey

Are we meeting people where they are or asking them to meet us?
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What is our data telling us and how can it support the system?
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Thank You & Questions
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